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Union Square - 1970s

Bryant Park - 1980s
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Source: NYC Business Improvement District Trents Report, FY ‘17 (NYC Small Business Services)
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Deindustrialization, declining

manufacturing, political
defunding of urban areas

NYC as the Global Consumer City
(AR R NRN)

2002 Bloomberg reenergizes BIDs;
releases 5-point plan

1976

Special Assessment Districts
(SADs) authorized by state
legislationtoin; first four
formed are Fulton Mall,
Jamaica Center, Nassau St,

and 165 St
1970
First BID in North
America (Toronto)
1975

First BID in USA
(Downtown Development
District of New
Orleans)

1970

JOHN LINDSAY ABRAHAM BEAME

Cultural Commerce:

1988 first BID in

LATE 1990S BID scandals
Bronx

(Grand Central
Partnership harrassing
homeless; in an effort

to obtain greater
control over BIDs, NYC
requires BIDs to report
more frequently and
intensely to city
government)

2005
First BID formed in
Staten Island

2018

75 BIDs
1982

NY State and City
Legislation passed
permitting BIDs;
evolved out of SADs

2011
66 BIDs invest $100
million in NYC

2017 82nd Street
Partnership in Queens
abandones attempt to

grow its BID to
become the largest in
NYC (proposed Jackson
Heights - Corona BID)

2000
44 BIDs invest 52.1

million dollars in NYC
1985
5 BIDs invest 1.3

million dollars in NYC

22 BIDs invest 9.4
million dollars in NYC

1984 First BID
formed - Union
Square Partnership

1980 1990 2000 2010 2020

ED KOCH DAVID DINKINS RUDY GIULIANI MICHAEL BLOOMBERG BILL DE BLASIO
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B Commercial and Office Buildings
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B Commercial and Office Buildings
M Mixed Residential and Commercial Buildings
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B Commercial and Office Buildings
M Mixed Residential and Commercial Buildings
Presence of any Commercial and/or Office Space
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B Commercial and Office Buildings

M Mixed Residential and Commercial Buildings
Presence of any Commercial and/or Office Space

¥ Business Improvement Districts
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B Commercial and Office Buildings " et
M Mixed Residential and Commercial Buildings “
Presence of any Commercial and/or Office Space o 7 ~
Business Improvement Districts A Vol
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and Places Beyond BIDs
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Long Island City Partnership

m|

unnyside Shines

Steinway Street
I

82nd Street Partnership
Downtown Flushing

Bayside Village
| R

Myrtle Avenue (Queens)
e

Woodhaven
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1. Long Island City Partnership

2. Sunnyside Shines.) ey

3. Steinway Street
I

4. 82nd Street Partnership

4260, 242

5. Downtown Flushing

6. Bayside Village

7. Myrtle Avenue (Queens)

10. Jamaica Center

11. 165th Street Mall

$223,975

12. 180th Street

13.

Cultural Commerce: Spaces and Places Beyond BIDs August 22, 2018




‘I: - -Mobile-  verizon’

Cultural Commerce: Spaces and Places Beyond BIDs August 22, 2018




Local property owners
and businesses express
interest in forming a
BID

Forming a BID

Contact NYC’s Small
Business Services (SBS)
city agency, which
considers the BID's
viability and authorizes a
steering committe to form

Formal Plan

Steering Committee
consists of

is comprised of:
Property owners
Local businesses Boundaries
Residents Services
Local Organizations Budget
Elected Officials Assessments

Steering Committee forms;
drafts a formal plan for
the proposed BID

roposed BID:

Submit the
plan and
signatures to
Small Business
Services (SBS)
for approval

Submit the plan to various
City governance agencies

Submit the
plan to City
Council for
appoval

Cultural Commerce: Spaces and Places Beyond BIDs

Community Board

Public Hearing

Elect Board of
Directors

Non-binding,
recommendations ,,

Borough
President
Public Hearing

City Planning

Bin&ing

Majority must be poperty

owners, but also include
commercial tenants,
residential tenants, and
municipal officials such as
the mayor (SBS represents
the Mayor on the board)

snnnnnnnnennn F€Commendation 4,

%,
AT TILLLL

3
%,
%,

With the formal plan
outlined, the Steering
Committee solicits evidence
of support: Signatures of 2
50% of property owners in
the proposed BID; evidence
that majority of commercial
tenants support the BID

Submit the
plan to the
Mayor’s Office
for appoval
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PROPOSED JACKSON HEIGHTS - CORONA BID

82ND ST PARTNERSHIP

PROPOSED 13 STORY
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FLUSHING MEADOWS
CORONA PARK

PROPOSED JACKSON HEIGHTS - CORONA BID

MIXED-USE BLDG W/TARGET




Community Activism
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Source: Crains New York and NY Daily News
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1. Advocacy

2. Displacement
3. Inclusion

4. Territory
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‘Cultural Commerce’

1l: any form of social exchange that expresses the
traits of a local community; and celebrates identity,
diversity and cross-cultural relations

2: a subset of retail culture that supports small

businesses and promotes in-place economic development
and community sustainability
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Types of Cultural Commerce

iy

|
£
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Grameen America

Cultural Retail Culturally Specific Culturally Specific Cultural Programming
Social Services Education

Food Carts / Trucks / Immigrant Legal Services ESL, Business, Vocational Film Festivals

Restaurants / Markets Healthcare training Dance/Music Performances

Craft Vend?rs LGBTQ Organizations Cultural Awareness Art Exhibitions/Installations

Art Galleries Women’s Organizations Literature, Dance and

Bookstores Art-Making Classes
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Cultural Commerce:

ORKER

Cultural
Affairs

Spaces and Places Beyond BIDs

‘Create NYC: A Cultural Plan for All New Yorkers’

Select Strategies from the Mayor’s Office and NYC Cultural Affairs (July 2017)

Equity and Inclusion
° Create new supports for arts and cultural organizations with a primary mission of
serving historically underrepresented/underserved communities
Social and Economic Impact
(] Ensure that cultural organizations are a part of the City’s economic development
strategy and that the artists and cultural organizations continue to positively
impact the health and wellbeing of New York City neighborhoods

Affordability
° Preserve and develop long-term affordable work spaces
° Consider cultural LDCs, community land trusts, fractional ownership, rent to own,

deed restrictions, cross subsidization, and mobile studios
Neighborhood Character

(] Support coordinated marketing campaigns and information sharing to publicize
existing neighborhood assets and programs across all boroughs
(] Collaborate with community organizations, artist groups, business improvement
districts (BIDS), and others in neighborhood-based design projects
Arts, Culture, and Science Education
° Expand the availability of neighborhood spaces through school/CBO partnerships
Arts and Culture in Public Space
(] Create mechanisms for a projects in public space and/or with City government
(] Support diverse programming in neighborhood plazas, parks, and community gardens

with specific emphasis on public spaces in underrepresented communities.
Citywide Coordination
(] Partner with other City agencies to ensure that the needs of the cultural
community, including artists, are considered
Health of the Cultural Sector

(] Broker connections between nonprofit and for-profit cultural businesses and
organizations and City business services.

[ Encourage cooperative organizational models and help community-based networks to
learn from one another, coordinate their efforts, and scale up through collective
action.

August 1, 2018




Cultural Commerce:

Spaces and Places Beyond BIDs

‘Create NYC: A Cultural Plan for All New Yorkers’

Select Strategies from the Mayor’s Office and NYC Cultural Affairs (July 2017)

Equity and Inclusion
° new supports for arts and cultural organizations
historically underrepresented/underserved
Social and Economic Impact

° economic development
strategy
health and wellbeing of New York City neighborhoods
Affordability
. long-term affordable work spaces
. community land trusts

mobile studios
Neighborhood Character

. publicize
existing neighborhood assets and programs
. business improvement
districts (BIDS) neighborhood-based design projects
Arts, Culture, and Science Education
. neighborhood spaces
Arts and Culture in Public Space
. projects in public space
(] diverse programming plazas, parks, and community gardens

Citywide Coordination
(] Partner with other City agencies

Health of the Cultural Sector
.
City business services

(] cooperative organizational models community-based networks
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‘Planning for Retail Diversity’
Select Recommendations from the New York City Council’s report (December 2017)
Citywide Planning
° Designate SBS to manage planning and policy to advance retail affordability,
diversity and access; currently split among multiple agencies
° Empower SBS to file land use applications for commercial space; support i.e. HPD
for housing and EDC for large-scale redevelopment projects
(] Create Retail Diversity Fund; competitive grant program for local businesses
[ Create Neighborhood Commercial Development Fund for underutilized spaces, i.e. IDF
Data Collection and Research
(] Collect and analyze storefront retail data through Commercial District Needs
Assessments, expansion of current SBS CDNAs
(] Require storefront vacancy reporting from landlords after 90 days of vacancy
Zoning and Land Use
(] Expand the use of special enhanced districts that restrict storefront size
(] Study a potential zoning bonus for affordable commercial space
. Prioritize affordable local retail space in city-sponsored developments
Neighborhood Planning and Economic Development
December 2017 . Help local nonprofits develop affordable commercial spaces in underserved areas
Plannin for . Help incubator and entrepreneurial programs find storefront space
: i s; [ Expand support for public and pop-up markets
e von H H H . Reform street vendor regulations
oY coumet: Retall DlverSIty . Strengthening ‘Chamber On-the-Go’ program; deployable business services
MASCUVERITO Supporting NYC'’s Neighborhood Businesses Tax Policy and Financial Incentives
[ Create a new tax abatement/subsidy program to incentivize affordable long-term
leases
(] Consider a direct subsidy program for ‘legacy’ neighborhood businesses
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‘Planning for Retail Diversity’

Select Recommendations from the New York City Council’s report (December 2017)

Citywide Planning

° Empower SBS
(] Create Retail Diversity Fund
. Create Neighborhood Commercial Development Fund

Data Collection and Research

Zoning and Land Use

° special enhanced districts
° zoning bonus for affordable commercial space
° city-sponsored developments
Neighborhood Planning and Economic Development
December 2017 ° Help local nonprofits
= . incubator and entrepreneurial programs
Planning for . pop-up markets
) = = = . Reform street vendor regulations
s Retall DlverSIty . ; deployable business services

Supporting NYC’s Neighborhood Businesses

HARICERO Tax Policy and Financial Incentives
° new tax abatement/subsidy program
° ‘legacy’ neighborhood businesses

‘Cultural Commerce Program’

Cultural Commerce: Spaces and Places Beyond BIDs August 22, 2018




The Mechanism:

Jobs :
Connections Business
and Training Support and

Certification

Neighborhood 360°

Business
Improvement
Districts

NYC SBS

(Small Business
Services)
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The Mechanism: A ‘Cultural Commerce’ Program

Jobs N
Connections Business
and Training Support and

Certification

Neighborhood 360°

Business
Improvement
Districts

Cultural
NYC SBS Commerce

(Small Business
Services) Program
(CC-P)

N EEEEEREN]}
'II-IIIII
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The Mechanism: A ‘Cultural Commerce’ Program

Jobs -
Connections Bustness
and Training Support and

Certification

Neighborhood 360°

Business
Improvement
Districts

Cultural
NYC SBS Commerce

(Small Business
Services) Program
(CC-P)

N EEREEERE]I
'lllll.ll
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The Mechanism: A ‘Cultural Commerce’

Jobs .
Connections Business
and Training Support and

Certification

Neighborhood 360°

Business
Improvement
Districts

Cultural
NYC SBS Commerce

(Small Business
Services) Program
(CC-P)

N EEEEEEN]
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Cultural Commerce: Spaces and Places Beyond BIDs

Program

Governance:

65%

Small Business Owners,
Community Advocacy Groups,
Social Services,

Cultural Institutions,
Design Professionals

35% = Public Officials,

Property Owners,

Local Developers
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The Mechanism: A ‘Cultural Commerce’

Jobs
Connections
and Training

Business
Support and
Certification

Neighborhood 360°

Business
Improvement
Districts

Cultural

Commerce

Program
(CC-P)

NYC SBS

(Small Business
Services)
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Cultural Commerce: Spaces and Places Beyond BIDs

Program

CC-0Q
Membership

-Small Businesses
—-Social Services Orgs
—-Cultural Orgs
-Local Developers
-Local Property Owners
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The Mechanism: A ‘Cultural Commerce’

Jobs -
Connections Bustness
and Training Support and

Certification

Neighborhood 360°

Business
Improvement
Districts

Cultural
NYC SBS Commerce

(Small Business
Services) Program
(CC-P)

N EEREEERE]I
'lllll.ll

Cultural Commerce: Spaces and Places Beyond BIDs

Program

Rent Subsidy

Grants
CC-Q
Membership
Advocacy
-Small Businesses
-Social Services Orgs
-Cultural Orgs
-Local Developers
-Local Property Owners Resource
Sharing
Marketing
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The Mechanism: A ‘Cultural Commerce’ Program

Jobs
Connections
and Training

Business
Support and
Certification

Neighborhood 360°

Business
Improvement
Districts

Cultural

Commerce

Program
(CC-P)

NYC SBS

(Small Business
Services)
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Cultural Commerce: Spaces and Places Beyond BIDs

CC-Q
Membership

-Small Businesses
—-Social Services Orgs
—-Cultural Orgs
-Local Developers
-Local Property Owners

CC-I

Cultural
Commerce
Initiatives
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The Mechanism: A ‘Cultural Commerce’

Jobs .
Connections Business
and Training SuppO;t apd

Certification

Neighborhood 360°

Business
Improvement
Districts

Cultural
NYC SBS Commerce

(Small Business
Services) Program
(CC-P)
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Cultural Commerce: Spaces and Places Beyond BIDs

Program

CC-Q
Membership

-Small Businesses
-Social Services Orgs
—Cultural Orgs
-Local Developers
-Local Property Owners

a i #

Members Member Cultural
Collectives Institutions

=1

Cultural
Commerce
Initiatives
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The Mechanism: A ‘Cultural Commerce’

Jobs r
Connections Business
and Training Support and

Certification

Neighborhood 360°

Business
Improvement
Districts

Cultural
Commerce
Program
(CC-P)

NYC SBS

(Small Business
Services)
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Program

CC-Q
Membership

-Small Businesses
—-Social Services Orgs
—-Cultural Orgs
-Local Developers
-Local Property Owners

a i 4

Members Member Cultural
Collectives Institutions

CC-I

Cultural
Commerce
Initiatives

oo \

oo \ |
oo
oo
[1|==

Developments Business

and Improvement
Developers Districts
city
Agencies
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BID STOREFRONT CULTURAL CO-OP

ARTS / SOCIAL SERVICES SOCIAL SERVICES / EDUCATION
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FLUSHING MEADOWS
CORONA PARK

DEPLOYABLES:
INCUBATOR TRIANGLE

RETAIL START-UPS / SOCIAL SERVICES / ARTS

PARAGUAS PLAZA

FOOD / ARTS / SOCIAL SERVICES
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83rd St

82nd St

103rd St 104th St

111th St
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The Language:
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The Language: Protection / Inclusion / Identity
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The Language: Protection / Inclusion / Identity
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The Language: A
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Cultural Commerce:

Spaces and Places Beyond BIDs

A
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BID STOREFRONT

Social Services

Immigrant Movement International

Voces Latinas
Queens Neighborhoods United

Street Vendor Project

Education / Training
Queens Library

Chamber-on-the-Go

Cultural Programming

Queens Museum

[l

Flux Factory Artist Residency Program /
eens Theatre

o = =i = x

Urzua Queens Center for Performing Arts CART STOREFRONT STREET STOREFRONT I

ELEVATION ELEVATION
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Cultural Commerce:

DEPLOYABLES:

INCUBATOR TRIANGLE

Cultural Retail

c

Social Services

Grameen America

Street Vendor Project
New Immigrant C ity Empow :

Education / Training

New York City Small Business Services

Chamber-on-the-Go

Cultural Programming

Flux Factory Artist Residency Program

Performing Arts Conservatory of New York

ai) T

Spaces and Places Beyond BIDs

TRUCK
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CULTURAL CO-OP

Cultural Retail

Cafe Con Leche

Social Services

Immigrant Movement International

Global Action Project

Voces Latinas

Queens Neighborhoods United

Desis Rising Up and Moving (DRUM)
Queens Pride House

Street Vendor Project

New Immigrant C ity Empow t

Education / Training
Queens Library

New York City Small Business Services
Cali Salsa Pal Mundo

SCO Family Services

Queens College

Libreria Barco de Papel
World Book Store

Cultural Programming
Queens Museum
Louis Armstrong House and Museum

Performing Arts Conservatory of New York

Urzua Queens Center for Performing Arts

Cultural Commerce: Spaces and Places

IR T = = e i

CART TRUCK STALL INFO

”J” ? HECHEERHE

PAVILLION FORUM

Beyond BIDs

-

LR

SOCIAL SERVICES
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PARAGUAS PLAZA 4 -

Cultural Retail
Amdo Kitchen
Tortillieria Nixtamal
Jackson Dinexr

Cafe Con Leche
Himalayan Yak

Patel Brothers

Pio Pio i
Urubamba

ti
&)

/=3
547
/

,7’

CUL TURAL PAVI L L ON

Social Services

Grameen America
Grameen Vidasana

Queens Neighborhoods United

Queens Pride House
Street Vendor Project

Education / Training
Queens Library

New York City Small Business Services
Cali Salsa Pal Mundo

SCO Family Services
82ND ST PARTNERSHIP BID BOUNDARY

World Book Store

Cultural Programming

Queens Museum

Louis Armstrong House and Museum W
Mestizo Art Center CART TRUCK STALL INFO
Terraza 7

Museum of the Moving Image

Flux Factory Artist Residency Program
Performing Arts Conservatory of New York
Socrates Sculpture Park

Queens Theatre
Noguchi Museum ‘HH ? TR
Urzua Queens Center for Performing Arts PAVILLION FORUM
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BID STOREFRONT CULTURAL CO-OP

ARTS / SOCIAL SERVICES SOCIAL SERVICES / EDUCATION
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FLUSHING MEADOWS
CORONA PARK

DEPLOYABLES:
INCUBATOR TRIANGLE

RETAIL START-UPS / SOCIAL SERVICES / ARTS

PARAGUAS PLAZA

FOOD / ARTS / SOCIAL SERVICES
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Cultural Commerce:

Spaces and

Il Existing Commercial
Office Buildings

Existing BIDs

Existing Cultural
Institution Anchors

Places Beyond BIDs
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® CC-Q Cultural Commerce
Initiatives
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@® CC-Q Cultural Commerce
Initiatives
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Cultural Commerce:

Spaces and Places Beyond BIDs
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@® CC-Q Cultural Commerce
Initiatives
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The Network: A Flexible Territory

@® CC-Q Cultural Commerce
Initiatives

~
~
o

PR
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